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Tribal Community-Based Social Marketing (CBSM) Recycling Toolkit
Example Research Plan


Purpose

The purpose of the project is to promote sustainable behaviors at the Fond du Lac Tribal and Community College related to solid waste management and recycling.  Through the identification of barriers and benefits of recycling to the student population, a pilot project will be developed to help minimize the barriers and maximize the benefits.  Overall research goals for the project include:
· Student demographic information
· Identify level of understanding of benefits of recycling
· Identify barriers to recycling on campus
· Identify methods and practices to increase recycling such as behavior changes, bin placement and signage
· Identify methods of student communication that achieve highest retention and impact

All research methods will be developed and implemented to achieve the research goals described above. 

Methodology

Talking Session

A talking session was held with students during Sustainability Week in September 2013.  The FdLTCC Environmental Institute Director and the University of Minnesota Extension Program American Indian Community Economics Facilitator led this session.  Campus recycling was one significant priority identified by students.  Specific comments made during this talking session about sustainability issues on campus included:
· More recycling areas with information on reducing waste
· More recycling bins in classrooms
· Add water fountains that are made for water bottles
· Double-sided printing
· Funding student clubs with recycling efforts (for example, collecting glossy paper as a fundraiser)



Pre-Pilot Project Waste Characterization

An initial assessment of current recycling rates at the college will be completed pre-pilot project to determine current waste and recycling baselines at FdLTCC.  The campus waste stream from student areas will be characterized according to the following waste or recyclables:
· Glass
· Aluminum
· Cardboard
· Paper
· General Refuse: food waste and other materials

The waste characterization will look at weights of recyclable materials and general refuse.  In addition, the characterization will estimate amounts of recyclables in the general refuse containers and general refuse in the recyclables containers.
 
Pre-Pilot Test Survey

FdLTCC student workers assigned to this project will conduct a pre-pilot test survey of students at the FdLTCC Water Days event March 25-27, 2014.  The survey will be completed in hard copy and collected from students when completed. Upon completion and feedback, the project team will revise the survey questions to clarify questions and ensure required information is collected.  

Pre-Pilot Survey

The pre-survey will target students throughout the Tribal College and at a minimum of two other regional Tribal Colleges.  Options for executing this survey include:
· Student workers conduct system-wide surveys using Survey Monkey with incentives to complete (students who complete the survey will be entered into a drawing to win a gift card for the FdLTCC bookstore).  
· Students visit classrooms to explain and disseminate hard copies of the surveys.
· Student workers record observations made on recycling participation of students on campus and in the dorms for set amount of time (e.g., at lunchtime for three consecutive days). Student workers will observe and record the following information to evaluate student recycling behaviors:
a. Students using the garbage bins for recyclables
b. Students using the recyclable bins for garbage
c. Students using the bins appropriately
d. Students looking for a recyclable bin but unable to find one. 
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Focus Group Discussions:  Student workers will coordinate and facilitate one World Café session focused:
· Completing the Pre-Pilot Survey
· Brainstorming ideas for the pilot project at the Tribal College.

Post-Pilot Project Waste Characterization

After completion of the pilot project, an assessment of recycling rates at the college will be completed to determine the effectiveness of strategies implemented during the pilot project.  The campus waste stream from student areas will be characterized according to the following waste or recyclables:
· Glass
· Aluminum
· Cardboard
· Paper
· General Refuse: food waste and other materials

The waste characterization will look at weights of recyclable materials and general refuse.  In addition, the characterization will estimate amounts of recyclables in the general refuse containers and general refuse in the recyclables containers.  The Pre-Pilot and Post-Pilot waste characterizations will be compared to evaluate changes in recycling rates. 

Post-Pilot Survey

The post-pilot survey will target students throughout the Tribal College and at a minimum of two other regional Tribal Colleges.  Options for executing this survey include:
· Student workers conduct system-wide surveys using Surveymonkey with incentives to complete.
· Students visit classrooms to explain and disseminate hard copies of the surveys.
· Student workers record observations made on recycling participation of students on campus and in the dorms for set amount of time (e,g, at lunchtime for three consecutive days). Student workers will observe and record the following information to evaluate student recycling behaviors:
a. Students using the garbage bins for recyclables
b. Students using the recyclable bins for garbage
c. Students using the bins appropriately
d. Students looking for a recyclable bin but unable to find one

The data collected in the post-pilot survey will be compared to the data collected in the pre-pilot survey to evaluate improvements in recycling rates and changes in recycling behavior among students on campus.  
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