























8.0 Pilot Project Recommendations

The recycling questionnaire showed a strong desire among respondents to participate in recycling on
campus. Most respondents feel they always or frequently recycle if the option is available. Most of the
respondents also feel it is easy to recycle on campus, and understand how and what to recycle. While
this self-reporting indicates a desire to recycle, it does not translate into actual recycling on a regular
basis. Aluminum cans and plastic bottles are always recycled around half of the time and paper is
always recycled less than 10% of the time. Other materials are infrequently recycled on a regular basis.
Respondents generally feit that there are not enough recycling bins and are looking for better
placement of the recycling hins to meet their needs while on campus.

The potential scenarios presented below present pilot options to address the barriers to recycling
identified throughout the questionnaire as well as address accepted best practices throughout
university and college recycling programs. As pilot programs, they will allow FDLTCC to evaluate the
program, document the results, and determine the program that can be successfully expanded
throughout the campus to increase overall recycling rates.

Scenario #1: Increase Recycling Bins and Improve Locations

s The questionnaire suggests that many respondents would like additional recycling bins located
throughout the common areas, in each classroom, in the dorms, and by entrances and exits.
The May 2014 waste characterization results supported the student questionnaire results and
showed that the following areas generated the highest percentage of recyclables in their trash:
Conference/Event, Commons, and Classrooms/Offices. These locations reflect traffic patterns,
significant recyclable generation, and major congregating areas throughout campus and wouid
be goed locations to increase recyctable collection.

e A design plan that strategically locates additional bins could be prepared with input from a
student group willing to champion the pilot program. The design plan should address the need
for making recycling on campus as easy as possible.

e The student questionnaire strongly indicated that recycling bins in each classroom was a
preferred option for increasing recycling.

s Based on the student questionnaire, separate bins should be considered for paper collection.
The student questionnaires indicated that paper is only always recycled by the 9.4% of the
respondents. However, paper is one of the largest volumes of recyclables generated on
campus. Students had comments such as not understanding where paper should be recycled
and they were not sure if recycling bins are sorted to make sure only paper is in the paper bin.

e The design plan should be developed with maintenance staff input to ensure extra collection is
accounted for and available among maintenance staff.
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Scenario #2; Pilot a Visually Appealing Recycling Bin

¢ The questionnaire showed that the majority of respondents found recycling bins that had clear
visual symbols and language with options for separating paper to be the most visually appealing

» A new hin that meets the questionnaire results criteria could be piloted in one common area
location. The bin should be cleanable, unbreakable, and meet the funding requirements for
expansion of additional bins if the bin proves successful in increasing recyclables collected.

» The recycling in the new bins should be documented and compared to the current bin used
during a modified waste characterization.

e Consider converting current trash bins to recycling bins with new lids that only allow for
recyciables to be deposited in the hin.

Scenario #3: Pilot New Signage, Posters, and Social Media Content

s Develop and pilot consistent signage and posters to use with a specific group of recycling bins
{e.g., in the cafeteria). Posters and signs should be visual representation of what to recycle as
well as easy to understand. Posters and signs should be placed at eye level. Even though most
students consider themselves a recycler, they are not always recycling materials on campus.
Strong visual prompts and convenient options are key to breaking the disconnect between what
a student wants to do {recycle) and what the student actually does (throws recyclables in the
trash).

e Build a social media platform that applies social norm-based message. Develop content that
focuses on recycling efforts on campus {e.g., photographs of student leaders recycling) and the
recycling motivators identified in the questionnaire including;:

o Majority of questionnaire respondents support recycling and want to increase it —
publicize that message.
Good for the earth and environment.
Resources are lost when valuable materials discarded.
Less waste leads to less landfill space.

Scenario #4: Pilot an incentive program or competition to encourage recycling.

s Develop arecycling contest that motivates a small group (for example, a ctassroom) to collect
the most recyclahles compared to other classrooms. Through weekly weigh-ins determine
which classroom has the greatest increase in recyclables by weight for a month. The highest
recycler wins a prize.. ' ' '

s Hold a paper recycling competition between tribal colleges. Coordinate with another tribal
college to collect the most paper for a one month period. The paper should be collected in
separate containers and weighed.

e Implement a pledge drive where individual students sign a pledge card committing to recycling
while on campus.
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